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TheEntrepreneurship Innovation and Start-Ups Centre (EISC) committee of
DVR & Dr. HS MIC College of Technology, Kanchikacherla, NTR District has
been constituted to nurture entrepreneurship skills to promote innovative start-ups
by involving students and it is responsible for ensuring inclusive and addressing

about innovative startups by creating awareness and facilitating equal access to

resources and opportunities for all students. It includes organizing programme,

monitoring of innovations, and promoting entrepreneur polices that uphold within
the campus.

The EISCCommittee is constituted with the following members:
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Students List

[TNAME OF THE STUDENT | MOBILE EMAIL ID DEGREE/PG
} NO. PROGRAME
j R THARUN SAl 8688699121 | tharunsairamireddy3S79ugmail.com | B.Tech- CSE |
T{“@f{ww‘wm 9160199757 | tharunvijay063@gmail.com | B.Tech- CSF,;
P.SIDDHARTHA 8341672978 | siddharthapanchakarla@gmail.com B.Tech- CSE |
G.AKHIL 9110514995 | akhilgattineniigmail.com B.Tech- CSE
"SK.NASEEM 7989500341 | naseemshaik2789@gmail.com B.Tech- CSE
| P LOLHARIKA 9381026571 | loharikaponnetconti@gmail.com B.Tech- CSE
G.CHARISHMA 6303583857 | charishmaguduru@gmail.com B.Tech- CSE |
P. PRASANNA 8885315835 | prasannapasam8Sgmail.com B.Tech- CSE |
N. YAMINI 6302141151 | vamininallapati03Z@gmail.com B.Tech- CSE
D. MOKSHYAGNA YADAV | 9281413369 | mokshnayay@gmail.com B.Tech- CSE ;
NAME OF THE STUDENT | MOBILE NO. EMAIL ID DEGREE/PG
PROGRAME
BOGGAVARAPU.HARSHITA 8879071618 lharshita6432@gmail.com |
| LAKSHMI B.Tech-1T. |
| |

FUNCTIONS OFEntrepreneurship Innovation and Start-Ups Centre (EISC)

i. Conduct . seminars and awareness drives on innovative startups

Prepare a quarterly activity plan and submit quarterly reports

w N

Identify. monitor, and report entrepreneur related activities.

4. Develop and enforce innovative start ups programme at the institution level

5. Encourage peer-led initiatives, engage in creativity and startups
e
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3. EISCCoordinator
4. To the college EISCCommittee Members
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ENTREPRENEURSHIP DEVELOPMENT CELL

€ Entrepreneurship Development Cell (EDC), MIC College of Technology, is a platform
for MIC College of students which is dedicated to development of multidimensional
skills. EDC serves as a forum to bring together the heterogeneous culture of students
from various disciplines.

€ An Entrepreneurship Development Cell (EDC) is a cell that fosters a culture of innovation
and encourages students to pursue self-employment as a career option.

€ Its primary functions include providing resources, mentor ship, and training to help students
develop their ideas into successful ventures through workshops, guest lectures, incubation
centers, and assistance in securing funding.

€ The ultimate goal is to build entrepreneurial skills, create employment opportunities, and
contribute to economic growth..

Key functions of E.D.C.

Incubation and support: Establishes and maintains incubation centers and provides
technical and infrastructure support for student projects and ventures.

Awareness and inspiration: Organizes workshops, seminars, and guest lectures from
successful entrepreneurs to raise awareness and inspire students.

Skill development: Provides training to enhance entrepreneurial, business, finance, and
marketing skills. To conduct skill development training programs leading to self/wage
employment

Mentorship and guidance: Offers guidance, mentoring, and support to help students
develop and execute their startup ideas. To organise guest lectures, TV & Radio talks, Seminars,
etc. for promotion and growth of S&T based entrepreneurship.

Funding assistance: Assists students in getting financial support for their startups from
banks, government agencies, and other sponsors. To guide and assist prospective entrepreneurs on
various aspects such as preparing project reports, obtaining project approvals, loans and facilities
from agencies of support system, information on technologies, etc

Industry and research linkages: Fosters better connections between the college,

industries, and R&D institutions to promote techno-entrepreneurship and commercialization of
research. To arrange visits to industries for prospective entrepreneurs.
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Monitoring Entrepreneurship Development Cell (EDC)

To monitor an Entrepreneurship Development Cell (EDC), in college, should hold regular
meetings for progress review, establish a clear framework with defined roles for faculty and
students, track the success of activities through metrics, and ensure regular feedback mechanisms
are in place. Effective monitoring involves tracking student participation and success rates,
ensuring activities align with the cell's goals, and establishing a system for feedback from both
students and mentors.

1. Reqular meetings and reviews:::

Hold frequent meetings: Schedule regular meetings, such as monthly or bi-monthly, to
review progress, discuss challenges, and plan future activities.

Establish a clear tenure: Set a specific tenure for the EDC committee members, typically
two years, to ensure continuity and fresh perspectives,

Create a reporting structure: Ensure the EDC coordinator and members regularly report
to a higher authority, such as the Principal, to maintain accountability and transparency.

2. Track key metrics and activities :::

Monitor student engagement: Track the number of students participating in workshops,
seminars, and other events to gauge the cell's reach and impact.

Measure success: Evaluate the success of the cell's activities by tracking outcomes, such
as the number of ideas generated in competitions, the number of start-ups incubated, or the
number of students who successfully move into entrepreneurship after graduation.

Assess skill development: Monitor the effectiveness of the training programs by
assessing the skills students gain in areas like finance, marketing, and management,

3. Foster a supportive ecosystem :::

Collect feedback: Create a system for students to provide feedback on the activities and
programs organized by the EDC. Regularly solicit input from mentors to ensure the support being
provided is effective.

Mentorship and networking: Track the quality of mentorship provided to students.
Monitor the growth of the entrepreneurial network created by the cell.


https://www.google.com/search?q=Entrepreneurship+Development+Cell+(EDC)&sca_esv=47b6b848a0a925b4&ei=5Q0kaabMENGXseMP-53EyQY&ved=2ahUKEwi54Jy7poqRAxWDRmwGHZwWE10QgK4QegQIARAB&uact=5&oq=how+to+monitor+enterprrenuership+development+cell+in+engineering+colleges+for+students&gs_lp=Egxnd3Mtd2l6LXNlcnAiVmhvdyB0byBtb25pdG9yIGVudGVycHJyZW51ZXJzaGlwIGRldmVsb3BtZW50IGNlbGwgaW4gZW5naW5lZXJpbmcgY29sbGVnZXMgZm9yIHN0dWRlbnRzSPSeAVCYC1imhQFwAXgBkAEAmAHtAqAB_CKqAQg0LjI5LjAuMbgBA8gBAPgBAZgCBqAC-gXCAgoQABhHGNYEGLADwgIFEAAY7wXCAggQABiABBiiBMICCBAAGIkFGKIEwgIEECEYCpgDAIgGAZAGCJIHAzEuNaAHu2eyBwMwLjW4B-wFwgcFMi0zLjPIBzQ&sclient=gws-wiz-serp&mstk=AUtExfA8ZwHeaADRl3ZLPVGJSGXxcbqaa9OF5chhA7sjPyQ5mwCsIl-3qQoIOeiG5tsTtRZH7zQdhnRqSb2PDVV0rSh-hphFi6x9j5tDMd4wR4JwMwSRC6hgk_m6fcGTLXLD3T0&csui=3
https://www.google.com/search?q=Entrepreneurship+Development+Cell+(EDC)&sca_esv=47b6b848a0a925b4&ei=5Q0kaabMENGXseMP-53EyQY&ved=2ahUKEwi54Jy7poqRAxWDRmwGHZwWE10QgK4QegQIARAB&uact=5&oq=how+to+monitor+enterprrenuership+development+cell+in+engineering+colleges+for+students&gs_lp=Egxnd3Mtd2l6LXNlcnAiVmhvdyB0byBtb25pdG9yIGVudGVycHJyZW51ZXJzaGlwIGRldmVsb3BtZW50IGNlbGwgaW4gZW5naW5lZXJpbmcgY29sbGVnZXMgZm9yIHN0dWRlbnRzSPSeAVCYC1imhQFwAXgBkAEAmAHtAqAB_CKqAQg0LjI5LjAuMbgBA8gBAPgBAZgCBqAC-gXCAgoQABhHGNYEGLADwgIFEAAY7wXCAggQABiABBiiBMICCBAAGIkFGKIEwgIEECEYCpgDAIgGAZAGCJIHAzEuNaAHu2eyBwMwLjW4B-wFwgcFMi0zLjPIBzQ&sclient=gws-wiz-serp&mstk=AUtExfA8ZwHeaADRl3ZLPVGJSGXxcbqaa9OF5chhA7sjPyQ5mwCsIl-3qQoIOeiG5tsTtRZH7zQdhnRqSb2PDVV0rSh-hphFi6x9j5tDMd4wR4JwMwSRC6hgk_m6fcGTLXLD3T0&csui=3
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Incorporate different activities: Ensure a diverse range of activities are planned, such as
workshops, guest lectures, competitions, and industry visits, to cater to different learning styles
and interests.

4. Ensure administrative and financial support

Maintain independent status: Monitor the cell's administrative and financial
independence to ensure it can implement programs and activities efficiently and without undue
delays.....

Track funding and resource allocation: Keep a close watch on how funding from
various sources is being used to conduct activities. Ensure that funds are allocated effectively and
that resources like the knowledge camp are well-maintained.
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